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Section 2.2: Grants Management Process Summary   

This section provides an overview of the grants management process. The major activities involved in 

grants management are covered: announcement of funding opportunities; pre-applications; application 

receipt, review, and award; grants administration; grant monitoring; technical assistance (TA)/problem 

solving; and grant closeout. These roles and responsibilities are discussed in greater detail in subsequent 

chapters. It is the intent of the Office of Grants and Federal Resources (GFR) that grantors utilize the 

web-based eCivis grants management tool for end-to-end grant management for the lifecycle of the 

grant. 


