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Still an appropriate funder
No changes in application, requirements, and grant terms

GRANT PURSUANCE MATRIX - VERSION 1

CONSIDER APPLYING PURSUE APPLICATION

Match requirement - minimal agency investment
Partners - already in onboard if needed
Approved internally (agency policy)

Sustainable beyond the grant period
Administrative/indirect costs allowed

Agency capacity - strong, committed
Sustainable beyond the grant period

Complex application, requirements, and/or grant terms

Inappropriate funding amount - limits
Inappropriate funder - policitical, conflict of interest, etc.
Agency capacity - limited to no staffing resources

No alignment to agency's strategic plan
Agency is eligible?
Realistic deadlines - unprepared for grant

Matches elements of agency's mission, vision, and values

Appropriate funder
Normal application, requirements and grant terms
Agency capacity - moderate staffing needed

Match requirement - major agency investment
New partners are required
Approved internally (agency policy)

Complex application, requirements, and/or grant terms
No sustainability beyond the grant period
Administrative/indirect costs are not allowed

TENTATIVE ABOUT APPLYING

Formula grant
Fits agency's mission, vision, and values
Incorporated into agency's strategic plan
Agency is eligible?
Realistic deadlines - aware of application with strong interest
Appropriate funding amount available

Continuation grant
Fulfills agency's mission, vision, and values
Already incorporated into agency's strategic plan
Agency still eligible?
Realistic deadlines - preparations already in place
Appropriate funding amount still available

Is this a speculative proposal by the agency?

Administrative/indirect costs allowed
No match requirements/matching funds in place
No partners needed/warranted
Approved internally (agency policy)

Pass-through grant
No alignment with agency's mission, vision, and values

Competitive grant
Odds - <25%, 25-50%, >50%

ENCOURAGED TO APPLY

Sustainable - questionable short- and long-term potential
Administrative/indirect costs allowed
Match requirement - marginal agency investment
Partners (collaboration) would make for a stronger application
Approved internally (agency policy)

Considering incorporating into strategic plan
Agency is eligible?
Realistic deadlines - aware of application and interested
Appropriate funding amount available
Appropriate funder
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